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Introduction and Outline
• Introduction
• Critical Findings
• Online Training

Creating CriticalINDOT
Findings
in BIASUpdate
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1.1 Critical Findings Training

Critical Findings Examples

Critical Findings Examples

Critical Findings Examples
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Existing Critical Findings in BIAS

Existing Critical Findings in BIAS:
• View existing Critical Finding to see what types have been reported,
and to help learn how to identify Critical Findings
• View Critical Findings in the “Maintenance” Tab, and select
Maintenance Filter. Select “Critical Findings” from the “Saved Filters.”
• Critical Finding Reports and photos of the deficiencies and actions
taken can be found.
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• A Critical Finding must have an action taken immediately, however,
some actions may take a number of days to actually accomplish, such
as a new load rating.
• INDOT is reviewing concepts to more accurately identify and
record/report actions that may take more than a day or two to
accomplish.

Creating Critical
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in BIAS:
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Update
• Learn how to identify the two types of Critical Findings.
• Be able to describe the appropriate time for reporting a Critical
Finding and to whom the finding must be reported to.
• Learn how to complete a Critical Finding report in BIAS.
• Be able to identify a Critical Finding in the field.
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• To register for the on-line training email: INDOT IN BRIDGES HELP
• You will be sent a user ID, a password, and a link to the course.
• A printable certificate will be sent at the completion of the training for
one hour of continuing education.

INDOT Training Calendar
•
•
•
•

Bridge Inspection Conference
NHI 2 Week Inspection Course
Additional NHI Course
Online Courses

Federal Highway Administration
Perspective on Critical Findings

Talking Points
• The basics of critical findings
• Metrics 21 findings
• Expected actions
• FHWA updates

The Basics…
• Code of Federal Regulations (CFR):
• 23 CFR 650.305 (Definitions) ‒ A structural or safety related deficiency that
requires immediate follow-up inspection or action.
• 23 CFR 650. 313(h) (Procedures) ‒ Follow-up on critical findings. Establish a
statewide or Federal agency-wide procedure to assure that critical findings are
addressed in a timely manner. Periodically notify the FHWA of the actions
taken to resolve or monitor critical findings.

The Basics…
• Manual for Bridge Evaluation (MBE):
• Section 2.2.3 (Critical Findings and Actions Taken) ‒ Provide a detailed
description and photographs of the specific critical finding(s) sufficient to
document safety or structural concerns. Identify appropriate immediate
actions or follow-up inspections. Include a record of the actions taken to
resolve or monitor the critical finding(s).

The Basics…

Metric 21 Findings
• What are we looking for?

• A established procedure to address critical findings in a timely manner.
• Periodic notifications to FHWA on the actions taken to resolve or monitor this
critical findings.

• Compliance

• Procedure established and implemented.
• As part of the procedure, a timeframe for addressing critical findings
is clearly defined.
• A period for notifying FHWA of actions taken is established and followed.

Expected Actions
• Improvement Plan (1 year)

• Developed by INDOT and approved FHWA division office in consultation with
FHWA headquarters as needed.
• INDOT has 45 days from December 31 to submit IP
• FHWA has 45 days to review, comment and approve

• Where are we in the process?
• Improvement plan submitted
• Under review

• FHWA headquarters review completed
• FHWA division office review completed
• Comments to be discussed

Expected Actions
• Modify Bridge Inspection Manual to incorporate changes
• Modify current online training to incorporate changes
• Communicate the changes to the bridge inspection community

FHWA Updates
• National critical findings database.
•
•
•
•
•

How many scour related CF last year?
What’s the trend for deterioration CF?
Damage CFs?
Defect CFs?
Target research efforts and program development toward the cause
of these CFs.

• Provide consistency
• What information would be enter into this database?
• 20 pieces of data proposed for each CF
•
•
•
•
•

Written description of CF
Condition data
Classification of follow-up action
Probable cause
Operating status

FHWA Updates
• Responsibilities
• INDOT

• A established procedure to address critical findings in a timely manner.
• Periodic notifications to FHWA on the actions taken to resolve or monitor this
critical findings.

• FHWA

• Division bridge engineers will enter CFs into the national database.

Any Questions?

